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Introduction

Why Leasing Efficiency Is a Game Changer in
Today’s Market

Property management is an industry where time is money; property
leasing professionals are constantly stretched between marketing,
resident screening, lease execution, resident retention, and maintenance
coordination. And this is only a fraction of what the onsite leasing and
management staff deal with daily.

Therefore, for leasing teams managing hundreds or thousands of units,
inefficiency isn’t just frustrating, it's expensive! Fortunately, scalable
systems and smart tools can dramatically increase productivity, reduce
overhead, and improve resident satisfaction.

This Property Leasing Productivity Guide outlines the top strategies and
systems for improving productivity in leasing operations, including:

/|]~|];|.] Building scalable systems. @ Using nearshoring to reduce
0 workload and cost.

Leveraging automation and @ Reclaiming time to focus
software tools. on strategic growth.
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This Guide is for you if you are

— A class B & C asset manager in multifamily,
SFR, STR, student, or senior housing.

= A buy & hold, develop-to-core, or value-
add investor.

— Owner-operator, fee manager, or
syndicator struggling with leasing
inefficiencies.

= Private equity or family office-backed firm
seeking scalable growth.

According to the National Multifamily Housing Council (NMHC), each
vacant unit can cost operators upwards of $4,000 in turnover costs and

vacancy loss. That’s why leasing efficiency is more than a convenience; it’s
essential to protect your ROI. €



https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
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1. Building Scalable Leasing Systems,
Not Just Workflows

Systems are repeatable processes that work even when you’re not watching, unlike
workflows that are almost always based on an individual’'s preferences. Systems
create predictable results across teams and portfolios.

How to Create Scalable Leasing Systems

Build scalable, repeatable workflows around these stages:

*Lead intake and qualification. Collect prospect information through your
website, listing services, and referral sources.

- Tour Scheduling. Offer virtual, self-guided, or in-person tours. Use automation
to reduce friction.

- Application and Screening. Digitize background and credit checks.

« Lease Execution and Onboarding. Use eSignatures, move-in checklists, and
pre-move-in instructions.

These systems reduce administrative burdens, improve resident interactions, and
support portfolio growth without proportional increases in operational costs. More
about all that in a moment.

66% to 76% of Millennials and Gen Z renters are interested in self-guided
options, with a 66% interest rate across all regions. &



https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/

The Property Leasing Productivity Playbook

2. Leveraging Tools and Software -
Scalable Systems for Leasing

The right tools cut manual work by 50% or more. So, instead of juggling
spreadsheets, email, and phone calls, centralized platforms help your team stay
organized, responsive, and data-driven.

The Benefits of Scalable Systems

- Cost Savings — By automating repetitive tasks, scalable systems reduce
operational costs, directly addressing the high cost of vacancy loss (average
$4047 per unit).

- Improved Occupancy — Automated leasing processes and centralized
management lead to faster lease signings and higher occupancy rates.

- Data-Driven Decisions — Real-time analytics provide insights into market
trends, resident preferences, and pricing strategies, enabling informed
decision-making.

Implementing Scalable Systems Using Tools and Technologies

Implementing scalable systems can be done by using the following tools and
technologies.

Property Management Software (PMS)

These are comprehensive solutions for leasing, maintenance, and accounting tasks.
Their features include automated workflows, real-time analytics, and third-party
integration, enabling efficient management of multiple properties. For example:
automated lease renewals, resident screening, rent collection, and the reduction of
manual tasks.
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CRM Systems

Customer Relationship Management (CRM)
systems track tenant interactions, enhancing
relationship management, and follow-up.

System Integration

Integrating PMS with Customer Relationship
Management (CMS) systems, marketing
platforms, and financial software creates a
seamless operational flow. This helps minimize

data entry errors. It also helps enhance efficiency.

It does this by automating the data transfer
between systems.

Automate Lead Follow-Up and
Resident Screening

A manual follow-up system leads to missed
opportunities and long vacancy periods.
Automation ensures consistency and fast
response times (which modern renters expect).
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There are several ways to automate responsiveness.

: : 2 mailchi &
2 Zillow mailchimp TransUnion
Auto-reply message CRM integration for Automated screening
with next steps when drip emails using tools like TransUnion
leads inquire on tools like Mailchimp, SmartMove or
platforms like Zillow, Follow Up Boss, etc. RentPrep.

Apartments.com, etc.

Use Virtual Leasing Assistants and Chatbots

Virtual leasing assistants powered by Al and chatbots can work for you 24/7.
They can answer FAQs, schedule tours, and capture leads, regardless of your

business hours.

There are several popular tools for leasing help.

* PERQ and BetterBot are
chatbots that integrate with your
website and listings.

- Respage Al leasing assistant
offers intelligent automation for
answering renter questions and
scheduling tours.

- OpenAl-based bots can be
customized for more natural
language interaction.

Chatbots with Al capabilities, available 24/7, can enhance lead generation
in real estate by 33%. &


https://www.getaptly.com/how-to-calculate-lost-noi-due-to-poor-resident-communication/
https://artsmart.ai/blog/ai-in-real-estate-statistics/
https://artsmart.ai/blog/ai-in-real-estate-statistics/
https://perq.com/
https://www.betterbot.com/
https://respage.com/our-solutions/ai-leasing/
https://openai.com/index/zendesk/
https://www.zillow.com/rental-manager/
https://www.apartments.com/
https://mailchimp.com/
https://www.followupboss.com/
https://www.mysmartmove.com/
https://www.mysmartmove.com/
https://rentprep.com/
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More Popular Leasing Productivity Tools

These are comprehensive solutions for leasing, maintenance, and accounting tasks.
Their features include automated workflows, real-time analytics, and third-party
integration, enabling efficient management of multiple properties. For example:
automated lease renewals, resident screening, rent collection, and the reduction of
manual tasks.

appfolio 2 ZillowRentals @ Rently
AppFolio, Boldium Zillow Rental Manager Rently or Tenant Turner
Complete property Syndicates listings Self-guided tour
management platforms across platforms and scheduling and lockbox
with leasing workflows collects leads. systems.
ssasana M Trello =FUNNEL »¢ Dropbox Sign
Asana, Trello B Dropbox Sign
Task boards for Funnel Leasing (formerly HelloSign) /
following up on leads Centralized lead-to- DocuSign - Fast,
and team assignments. lease performance. trackable lease signing
¥ YARDI S.REALPAGE w%¢ LeaseHawk
Rentﬁ% /Yardi Knock CRM S
Great for portfolios that o pgr‘t of ReoIF_’oge) - Best for call
o Leasing CRM with a performance and
need powerful listing reach strong focus on follow-up. Allleasing,

and automation.

€ RentSpree HubSpdt (Y )

RentSpree HubSpot / Zoho
CRM systems for tracking leads, resident
communications, leasing processes, and
customizable workflows. Improves
conversion rates.

Simplifies online applications
and listings. Integrates with
major rental platforms.


https://www.appfolio.com/
https://www.buildium.com/
https://use.rently.com/
https://tenantturner.com/
https://www.zillow.com/rental-manager/
https://asana.com/
https://trello.com/
https://trello.com/
https://funnelleasing.com/
https://sign.dropbox.com/
https://www.leasehawk.com/
https://www.zumper.com/manage
https://www.yardi.com/suite/rentcafe-suite/
https://www.realpage.com/lp/maximize-multifamily-leasing-with-knock-crm/alt/?utm_source=google&utm_medium=cpc&utm_campaign=SYN-Google-Knock-Branded-Search-LP-Test&utm_adgroup=Knock-Branded&utm_device=c&utm_keyword=knock%20crm&gad_source=1&gad_campaignid=20339634686&gbraid=0AAAAADjjaiDG2QwCOHJESsIpMhUif_qQX&gclid=Cj0KCQjwmqPDBhCAARIsADorxIbWlqnbo0jeBnK-HKeZxL_eN9yrkIVCnqQQQOOS3PUXrbW_gLW8uT0aAoyhEALw_wcB
https://www.hubspot.com/
https://www.zoho.com/es-xl/
https://www.rentspree.com/
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Adopt Digital Leasing from End to End

The future of leasing is digital. And when it comes down to it, digital leasing isn’t
the future at all. It's here now! Property management companies that can pivot and
change as needed in this new era of digital technology will thrive. Those who don'’t
(or won't) will struggle to keep up, or worse.

Your prospects are doing

everything in their lives |£/ y
digitally. And they expect to §,

do the same when dealing Y, -

thinking teams are moving .

every part of their = 4 -
Everything from virtual N

tours to lease signing and

with you. So, forward- - I - m
14 @ LS
I
processes online. 1
rent payments.

According to a 2025 Buildium industry report, 88% of renters want to
complete at least some rental processes online. Renters showed this
preference regardless of generation. €

10


https://www.buildium.com/blog/property-management-leasing-trends/
https://www.buildium.com/blog/property-management-leasing-trends/
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Popular Digital Leasing Tools and Tactics

* Zillow 3D Home and Matterport for 3D tours.

«Video walkthroughs using YouTube videos. You can also embed these in your listings.
« TurboTenant, RentRedi, or AppFoalio for digital applications.

» DocuSign or DotLoop for eSignatures.

These are all great tools for leasing, but what about maintenance?

Maintenance calls, repair updates, and vendor coordination eat up valuable time.
Outsourcing this to specialized vendors or maintenance call centers can dramatically
improve team productivity.

Outsourcing Options

@ Latchel Latchel handles 24/7 maintenance calls and dispatches.
ﬁ. Property Meld is a maintenance coordination software
PROPERTYMELD ] .
™ with vendor scheduling.
Call centers can also be used to outsource resident
communication during evenings or weekends.

11


https://latchel.com/
https://propertymeld.com/
https://www.zillow.com/z/3d-home/
https://www.zillow.com/z/3d-home/
https://www.zillow.com/z/3d-home/
https://matterport.com/
https://www.youtube.com/
https://www.turbotenant.com/
https://rentredi.com/
https://www.appfolio.com/
https://www.docusign.com/
https://www.dotloop.com/
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3. Harness the Power of Nearshoring
for Leasing Support

Nearshoring is the hiring of remote assistants in nearby time zones (Latin America,

etc.). Nearshoring has become a game-changer for property managers needing
cost-effective yet highly skilled leasing help.

A nearshore leasing staff can perform a wide variety of tasks.

*Lead screening, data screening, and data entry.
- Lease document preparation.

* Respond to inquiries during peak hours.

- Schedule apartment tours and follow-ups.

- Payroll management.

- Transaction processing, like handling rent payments and other transactions.

12



The Benefits of Nearshoring Your Leasing Support Tasks

Nearshoring is increasingly used in the real estate industry to enhance efficiency

and profitability.
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Here are some of its benefits.

&

Operational Cost Reduction.

Nearshoring non-core functions, such as prospect
support, data entry, and payroll management, will
result in lower labor costs and substantial savings.

Enhanced Efficiency and Scalability.
Nearshore partners can manage your complex, time-
consuming tasks (leasing administration, transaction
processing, customer service). This will enable the
onsite staff to focus on strategic initiatives (resident
retention, portfolio expansion, resident engagement).

Technological Integration.

Nearshore providers are generally proficient when it
comes to implementing and leveraging advanced
technologies (property management software,
analytics, etc.).

Improved Communication and Collaboration.
Geographical proximity and similar time zones can
facilitate better communication and faster response
times between teams.

13
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Onshoring vs. Offshoring vs. Nearshoring:
Key Differences

Aspect

Location

Time Zone

Cultural
Alignment

Cost

Communication

Collaboration

Operational
Control

Local Market
Knowledge

Onshoring

Within the same
country

Same or very close

Very high

High, with possible
savings depending on
region

Very smooth

Direct and easy to
supervise

Higher control

High

Offshoring

Distant countries

Ofter very different

Low or limited

Low (main
advantage)

Can face language
and time zone barrier

Limited by distance

Lower control

Low

Nearshoring

Nearby countries

Similar to the hiring
company

High

Moderate (Savings
with closer
collaboration)

Smoother due to time
and cultural proximity

Close and efficient

Moderate

Medium

14
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The Potential Challenges of Nearshoring
Things to consider before nearshoring:

- Integration with Domestic Operations. The differences in work culture,
communication, and style. However, clear protocols, cross-cultural training,
and collaborative tools can help mitigate these issues.

- Data Security and Compliance. Protecting sensitive data and complying with
local regulations are critical. Therefore, it's important to work with nearshore
providers that have robust security measures and regulatory experience.

« Maintaining Quality Control. Implementing strong management, clear
communication, and quality assurance measures is the key to ensuring you
receive the quality you expect.

15
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4. The Benefits of Getting Time Back
So You Can Focus on Growth

The benefits of getting your time back so you can focus on the growth of your business are
significant. You will have improved productivity and efficiency, more time for revenue-
generating activities, strategic planning, and business development.

You (and your team) will also be better able to prioritize important tasks and streamline
workflows. Your business will also see reduced costs, increased revenue, higher occupancy
rates, improved communications, proactive maintenance, and faster response times.
Additionally, you will notice an improvement in team morale due to reduced stress, a better
work-life balance, and increased motivation.

By prioritizing time management and adopting strategies to optimize workflows, property
managers and onsite teams can create a more efficient, profitable, and fulfilling work
environment. So, everyone wins!

How to Reclaim Your Time

Reclaim your time by delegating your (and your team’s) direct involvement in low-
value tasks. Identify your highest-value work and delegate the rest through
technology, outsourcing, or automation.

r ';) .. m Tasks You Can (and should) Delegate

« Apartment ad creation and syndication.

, Calendar management and scheduling
apartment tours.

« Application document prep.

* Basic resident communications.

«» Lease renewals and notices.

W\

16
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Focus on Growth

The best leasing teams aren’t just faster, they're freed up to focus on strategy (not
low-value, time-consuming tasks). When systems run your business and properties,
your onsite leaders can focus on building relationships, growing your portfolio, and
delivering exceptional resident experiences.

Your highest-paid leasing team members shouldn’t be spending hours chasing
signatures or scheduling appointments. Free their time to focus on prospect
engagement and performance management.

Work on the Business, Not In It

Once you've reduced leasing admin work, it will give your
team more time to focus on strategic growth.

* Launch resident engagement initiatives. Create a
community of “friends” so no one will ever want to leave.

« Monitor your online reputation and actively address any
issues that arise.

* Develop incentive-based renewal plans.

» Analyze comps to keep up with trends and find new
ways to become better than everyone else.

17
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Challenge!

Have a meeting with your onsite teams. Challenge them to go out
and find creative, unique new ways to market and promote your
properties. Ask them to look at how other industries are using
promotions to market their products and services, and how their
ideas could be tweaked and used in the property management
industry.

Ask them to watch and learn everywhere they go and everything
they do while looking for new marketing ideas. Examples include
social media ads, commercials, restaurants, car dealerships, hotels,
catchy slogans, or anything a business does that catches their
attention. What makes them want to click on an ad or visit a
business based on the marketing?

PRO TIP

If you want your team to actively participate in this challenge, you will
need to put together a plan that includes incentives and bonuses for the
winning ideas. And not some $10 scratch-offs! Big money that will get

them excited and engaged in the process. Perhaps a series of $1,000
bonuses, or something similar. Tie the winning idea (or two, or three) to
the ones that produce the highest ROI. That will ensure everything is
fair and unbiased.

18
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Why should you do this?

Your prospects are seeing the same old marketing tactics and techniques
everywhere they go. Therefore, if they suddenly see something different, something
no one else is doing, it WILL grab and hold their attention!

Guaranteed! Especially if you come up with something that creates instant name
recognition.

Measure What Matters, Use KPIs to Drive Performance

Leasing without metrics is guesswork. If you don’t measure it, you can’t improve it.
Leasing analytics allow you to track performance, coach your team, and invest in
what works (and drop what doesn't).

Key KPIs to Monitor

* Cost per signed lease.

« Average number of days vacant.
* Lead-to-tour and tour-to-lease conversion rates.
« Lead source attribution.

Dashboards and Reporting Tools

« Use Tableau, Looker Studio, or Google
Sheets for visualization.

- Build weekly leasing scorecards by
property and by leasing agent.

« Hold 30-minute pipeline reviews with your
leasing teams.

Over time, data tells the story of your
process. Use it to make smarter decisions.



https://www.tableau.com/
https://cloud.google.com/looker/docs/studio
https://workspace.google.com/products/sheets/
https://workspace.google.com/products/sheets/
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Conclusion

Your Next Generation Leasing Upgrade Starts Now!

Efficient leasing isn't just a goal; it's a competitive necessity. Everything from scalable
processes and workflows to nearshored support, today’s operators have more tools
than ever before to lease smarter, faster, and more affordably.

Key Takeaways

«Build a repeatable leasing system.

.Leverage automation and communication tools.
-Consider nearshoring for admin-heavy tasks.

- Track performance with the right KPls.

+Use freed-up time to scale and strategize.

Next Steps

-Review your current leasing workflow.
.lIdentify one area at a time to

systematize, automate, or delegate.
-Implement a small change this week.
-Track its impact over 30 days.

Modern leasing is
about leverage.

Start upgrading today
and turn productivity
into profit!
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